HUBBARD COMMUNJCATIONS OFF|CE
SAINT Hite Manor, EAST GRINSTEAD, SUSSEX

REMIMEO h "HCO POLICY LETTER OF 15 SEPTEMBER 1967
HCO Exec Secs
ALL ORGS ' o _
n URGENT L.
‘Div § Dert 13 °
Div 2 Dept 6
Div 1 Depr 3

RELEASE "AND CLEAR CHECK:OQ§S .
EFFECTIVE DATE 15 Oct, 167
AS AN ORG CAN ONLY HAVE A SOARING CLEAR AND RELEASE CHECK OUT GRAPH AND

A LEVEL NON=ABVANCING INCOME GRAPH |F THE CHECK OUTS ARE BAD AND NON FACTUAL
THE FOLLOWING POLICY |S IMPLEMENTED:

NO CERTIFICATE DECLARING ANY GRADE OF RELEASE OR THE STATE OF CLEAR OR ANY
STATE OF OT IS VALID UNLESS THE EXAMINER [S A CLEAR CHECKED OUT AS PER POLICY
LETTER OF 13 SEPTEMBER 1967, "CLEAR ‘CHECK OUTS", AND WHO IS AN SHSBC GRADUATE.

No CHECK OUTS NOT $0° DONE WILL BE CONS!DERED VAL(bZAND ONLY;CHECK oUTS SO
DONE MAY BE GRAPHED,

FOR A LONG TIME | WAS PUZZLED AS TO HOW AN ORG COULD BE CHECKING PEOPLE OUY
FOR RELEASE AT A HIGH RATE AND YET HAVE. NO ADVANCE IN INCOME, TRULY RELEASED
PERSONS PAY THEIR BILLS 'AND FLOOD [N FOR MORE SERVITE., FINALLY | FOUND AUT HOW
THIS COULD BE = THE CHECK OUTS FOR RELEASE WERE NON-~FACTUAL OR SUPPRESSJVELY
DONE OR WERE AN EVALUATION THE PERSON DID NOT ACCEPT, PCS S0 TREATED DO NOT
PAY THEIR BILLS OR ENROLL FOR TRAIN|NG.

LoOKING FURTHER | FOUND THE KEY POINT IN AN ORG PERSONS OF suppasssrva
TENDENC!ES WOULD MONOPOLIZE WOULD se ‘EXAMINER .DEPT .13+ . .
‘ THIS IS THE WEAK POINT IN ANY ORG, [T CAN UNDO ALL THE TECH OF Div 4
(0R HIDE ITS BAD TECH) AND UNDO ALL THE ADMIN SK:LL OF DIV 7 WITHOUT ANY REAL
SIGNS APPEARING EXCEPT DOWN [NCOME,

AN EXAMINER CAN FORCE A GRADE OFF ON A PC OR REFUSE A GRADE THE PC HAS
ATTAINED AND DIRECTLY STOP THE WILLINGNESS OF THE PERSON TO HAVE FURTHER
COURSES OR PROCESS|ING,

ACADEMY ENROLLMINY WOULD ALSO COLLAPSE IF THE EXAMINER POST WAS AWRY AS
PERSONS PROPERLY DECLARED THEN WANT TC BE TRAINED.

IN AN ENTHUS|ASM TO GET A HIGH GRAPH ORGS WILL TURN A BLINY EYE TO
MISDECLARES.

YET THE ONLY TROUBLE | HAVE HAD WITH PE?SONNEL OF RECENT MONTHS HAS COME
ONLY FROM M|SDECLARES,

PeoPLE WHO ARE DECLARED V| whHo HAveE NEVER HAD ||l or IV RUN, wHO HAD CLEAR
GRADE FORCED ON THEM, WHO IN GENERAL HAD NOT BEEN PROPERLY ADVANCED OR DECLARED,
HAVE BEEN THE ONLY ONES WHO GAVE US TROUBLE. THIS IS SO MUCH THE CASE THAT AN
ETHics OFFICER SHOULD ALWAYS SUSPECT MISDECLARE IN A TROUBLE-MAKER,

WHEN PEOPLE ARE PROPERLY EXAMINED AND THE EXACT FINDING MADE ALL THEIR GOOD
iNDICATORS coME |N EVEN WHEN REFUSED A GRADE NOT ATTAINED.

A SUPPRESSIVELY INCLINED {OR BADLY TRAINED) AUDITOR SITTING ON THE
EXAMINER POST CAN MAKE PEOPLE THINK WE ARE D|SHONEST WITH HIS OR HER MISDE-
CLARES, THIS POST 1S THE POST THAY REQUIRES THE GREATEST HONESTY IN
SCIENTOLOGY

lF AT THIS TIME, CLEARS WERE PUT ON DEPT 13 OR DID 1TS WORK AND ALL
DECLARES OF THE PAST YEAR WERE RE=EXAMINED, THE INCOME OF THE ORG WOULD SO0AR,

THe ARC BReEAK REGISTRAR WILL FIND THAT MISDECLARES ARE HIDDPEN FACTOR IN
MANY PEOPLE WHO AREN'T RE~ENROLLING AS STUDENTS OR PAYING THETR BILLS. THE
THING TO DO W|TH THESE MISDECLARES |$ TO BRING THEM IN FOR RE<EXAMINATION AND
GIvE THEM THE CORRECT FINDING ON THEIR GRADES, GOOD OR BAD, THEY MADE IT OR
THEY OION'T, THE TRUTH BRINGS IN THEIR GOOD INDJCATORS,
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A WHOLE AREA CAN BE WRECKED BY SOMEONE WHO BELIEVES THAT ONLY AWARDI NG
CERTS WHETHER EARNED OR NOT WILL MAKE ‘PEOPLE HAPPY. IT DoESN'T., ONLY HONEST
AND FACTUAL EXAMINAT!ON WILL MAKE PEOPLE HAPPY.

ALSO WHEN THE EXAMINER SAYS A GRADE HAS BEEN ATTAINED THAT HAS NOT BAD
TECH 1S VALIDATED IN Div 4 AND ALL CHECK ON DIV I 1S LOST TO THE EXEC SECS AND
BAD TECH BECOMES THE RULE, THis MusST-NOT BE., THE EXAMINER IS THERE TO MAKE
Div BE GOOD,. )

SO WHEN YOU SEE A "NUMBER OF RELEASES AND CLEARS" STATISTIC SOARING AND
INCOME REMANINING THE SAME,.YOU KNOW WHAT IS8 HAPPENING, - CEXAMINERS ARE NOT
BEING SKILLED OR HONEST.:

"ONLY SKILLED AND HONEST EXAMlNAT!ONS WITH THE REAL RESULT ANNOUNCED TO THE
PC WILL MAKE THE INCOME GRAPH S0AR,

: 'OUR GRADES OF RELEASE ARE FACTUAL. THEY EXIST. THEY ARE NOT SOME COM-
MERCIAL GIMMICK .OR A MEANS OF MAGIC INCANTATION BY THE EXAMINER TO MAKE A
DISTRICT "Happy"

YoUu CAN WRECK:-AN AREA BY DECLARING PEOPLE WHO HAVEN'T MADE |T.

YOU CAN WRECK .AN AREA BY REFUSING TO DECLARE PEOPLE WHO HAVE MADE 'IT.

ALL IT TAKES 1S AN HONEST "EXAMINER.,

LRHsup ' .
CopyrIGHT (¢) 1967 L. RON HUBBARD
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